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2 February 1948 


FOE Tii:. CHisF, i‘La8S POLICY SI kFF 
SUBJSCT* Monthly Report 
RLF-fUiSCB* four aeaarandum, 29 Jan uar y 194$ 


1« Your attention Is invited to the fact that tits 
Eefcreaoe, received an Friday, $0 danuary, sails for a 
response to a series of tha most f undamental a nd 
reaching questions by noon on Tuesday, $ February, That 
tbo Plaiuiing ateff should interest itself in obtaining the 
o t tbo working elements of G.ii,L. on ±hmmm «ubj«ots 
Mr a needed innovation and altogether laudable, that the 
Rftn&lag should suppose tost & thoro ug h 

these subjects oould be prepared la tbs tl w allo wed 
or disposed of in a routine monthly report is utterly un- 
realistic, It betrays a laaic of ooapreitension of both the 
■ej^tude of the problem presented and the fact that the 
addressees have other work to do in discharge of their 
primary function, the production of intelligence. It happens, 
A'ttc lastaisg#, that the Global Survey Group will be heavily 
engaged on Monday and fueeday in the autitf action of ureeat 
requirements of the H.S.C. Staff Group. The present response 
such as it is, mart therefore bo prepared in the course of * 
tiw weekend, an unwarranted imposition in view of the hag- 
•tending and long-term character of the problem prese nte d. 

2, Brief response is m a de with reference to the par- 
ticular problem presented in the Reference, as iollowTi 


e. We have discovered, but only on inquiry, that 
this question oalls for recommended aha ag es in am 
"Intelligence Plan" which does not as set exist, She 
question is unanswerable. 


b. Goes the Planning staff want a report duplicating 
that furnished monthly to the Metlmtes Group? Zs it 
interested in aornal intelligence production, or only- 
in the abnormal? Yhe question is obscure and confusing 
in its present ibrm, and therefore unanswerable. 


e. Intelligence production in O.R.S. and tbs l^.c, 
fancies is quite inadequate to afford a proper ooverage 
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of the global aspects of the situation or to support the 
efforts of the dieted Surrey Group to peribra its stated 
si • 8 io u* This qpinion lifts boon reported to the i.ssietfent 
Director IVoa tine to time, botli orally and ia eritlog, 
k routine Monthly report is not the proper vehicle for 
presenting specif ioati-us in support of this view, analysis 
of the problem, and reoo; _ endfctloas for its solution* 

A substantive intelligenee plan, such 25X1 A 

proposes, would be an approach to the solutlbf^^!? 
aspect of the problem, but is not bo ras thing ti»t can be 
oonoocted in a day or two, 

. & SjJSj&J.* Xr * present orguiisfaticn and funotion- 

-bg of fend also of C,l*n, are fundamentally un- 

sound in vital respects. These setters have been dis« 
cussed thoroughly with the nssistant Director and to a 
cons i deruble extent with various members of the Planning 
Staff, The views and reoc«a.enaations of tills Group are 
well known. Their written present*, tivn aa»t be pre- 
pared over the weekend, nor can the necessary diversion 
uf offer t from urgent taexs of intelligence production 
bo justified without greater prospect of remedial action 
tnaa is now apparent, in tuqy ea»v, a routine Monthly 
report as not the proper vehicle for the consideration 
of such fundamental problems, which require detailed and 
thorough analysis ana earnest consideration. 


25X1 A 


Chief, Global Survey Jreup 

c©i ..sat. Sir,, iite. (2) 

Plana and Pal icy Staff 

File (2) 
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